RUBY AUCTIONS REAL ESTATE

MANAGEMENT AGREEMENT

BETWEEN

(hereinafter referred to as “the Principal™)

AND

RUBY AUCTI ONS REAL ESTATE

(hereinafter referred to as “RUBY AUCTI ONS REAL ESTATE””THE AGENT”)

DATED s 200 =

RELATI NG TO

CONTACT DETAILS

Onner : Representati ve

NEITE. s Nare:

AJAE €SS i s s Addr ess:

Tel . (ReS.) v e (BUS) e s Tel . (ReS.) e mvie (BUS) i

Cel Cel .

Fax No © e ————————_— Fax No

E- mai

E- mai

WHEREAS

| The Principal is the owner of Stand
KNOWN 8S oo - .
together with all fixed inprovenents thereon (hereinafter referred to as “the Property’”) and

11 The Principal wi shes to appoint RUBY AUCTI ONS REAL ESTATE as the Principal’s agent to manage
the Property on the following terns and conditions

I T I'S HEREBY AGREED THAT:
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APPQO NTMVENT

1 (a)
initial
(b)

LETTING OF THE

2

(b)

(c)

(d)

PART |

The Principal appoints RUBY AUCTI ONS REAL ESTATE to manage the Property for an
fixed period

of ...... (.....) years commencing on the 1st day of e 20

Upon termination of the initial fixed period this appointnent shall continue
indefinitely until termnated by 2 (tw) calendar months” written notice by either

party.

In the event that the Property is sold to a third party during the initial fixed
period of this agreenent, the agency created hereby shall cease with effect fromthe
date of registration of transfer in the Deeds O fice, subject to the provisions of
Cl ause 16(a) and (b) hereof.

PART 11
DUTI ES OF PROPERTY MANAGERS
PROPERTY

(a) RUBY AUCTI ONS REAL ESTATE shall endeavour to ensure that the Property is
fully let at all tines at the open narket rents at the tine of letting or at rents
determned in terms of any applicable Rent Regul ati ons.

RUBY AUCTI ONS REAL ESTATE shall nake all reasonable enquiries as to the suitability
of the incom ng Tenant before making recommendations to the Principal or the
appoi nted Representative.

El THER

RUBY AUCTI ONS REAL ESTATE shall obtain the instructions of the Principal or the
appoi nted Representative prior to entering into a | ease agreement with any potenti al
Tenant .

R

RUBY AUCTI ONS REAL ESTATE is hereby authorized to enter into a | ease agreenent

wi t hout instruction fromthe Principal, or appointed Representative provided that
RUBY AUCTI ONS REAL ESTATE reports all the details of the |lease to the Principal or
appoi nted Representative. Any |ease agreenent entered into shall be for a m ninum
period of one year.

The Principal or appointed Representative is deemed to be famliar with RUBY AUCTI ONS
REAL ESTATE’s standard lease agreement relevant to the Property and authorises a
Partner or other designated enpl oyee of RUBY AUCTI ONS REAL ESTATE to sign such |ease
agreenment on behal f of the Principal.

COLLECTI ON OF RENTS

3(a)

(b)

RUBY AUCTI ONS REAL ESTATE shall attenpt to collect all rents in respect of the
Property and upon recei pt shall pay such rents into their trust account.

If any rent is not received, then the provisions of PART V hereof shall apply.

GOCD TENANCY DEPCSI T

4(a)

(b)

(c)

RUBY AUCTI ONS REAL ESTATE shall attenpt to obtain a good tenancy deposit equating to
one month’s rent from each new tenant placed into the Property after the comrencenent
of this agreenment, and shall endeavour to ensure that such good tenancy deposit is
maintained at the equivalent of one month’s rent at all times.

RUBY AUCTI ONS REAL ESTATE shall place any good tenancy deposits received in their
trust account.

RUBY AUCTI ONS REAL ESTATE shall hol d the good tenancy deposit during the managenent
of the property and no interest will accrue to the Principal or the Tenant.

ANNUAL | NSPECTI ONS

5(a)

RUBY AUCTI ONS REAL ESTATE shall attenpt to undertake a full inspection of the
Property at |east once a year, and shall then report to the Principal, with comments
and or recommendations, on the state of repair and maintenance. The first inspection
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shal |l be undertaken within one nonth of the comencenment of this agreenment, shall
form the basis of an “Incoming Record” on the condition of the property and shall be
utilized to conpare its condition when the Tenant vacates the Property, as an
“Outgoing Record”. A report will not be subnmitted to the Principal when these
records are updated unless there are specific areas requiring attention.

(b) RUBY AUCTI ONS REAL ESTATE shall visit the Property whenever it is deened necessary to
do so, and shall only report on such visits to the Principal, if it deems this
necessary.

(c) RUBY AUCTI ONS REAL ESTATE shall inspect the Property imrediately after any Tenant

vacates (““Outgoing Inspection’) and/or immediately prior to the incoming tenant
taking occupation (“Incoming Inspection™).

TENANTS COWVPLI ANCE W TH LEASE

6 (a) RUBY AUCTI ONS REAL ESTATE shall attenpt to require the Tenant to conply with all
terms and
conditions of the | ease agreenent entered into between the Principal and the
Tenant; particularly those relating to the rent payments due, and repair and
mai nt enance obligations of the Tenant.

(b) In the event that the Tenant fails to conply with all the ternms and conditions of the
| ease agreenent, however, RUBY AUCTI ONS REAL ESTATE shall not be liable to nake good
any |l oss suffered by the Principal save where such | oss has been caused by
wi || ful ness on the part of RUBY AUCTI ONS REAL ESTATE.

PART 111
LANDLORD”S REPAIRS AND MAINTENANCE
7 (a) The Principal or the appointed Representative hereby authorizes RUBY AUCTI ONS REAL
ESTATE to

expend such sunms as are necessary for the repair and mai ntenance of the
Property, provided that such cost shall not exceed fifty percent (50% of the nonthly
rent for the Property, on any single itemof repair or naintenance.

(b) Wher e RUBY AUCTI ONS REAL ESTATE estinmates that the aforesaid cost woul d exceed fifty
percent (50% of the rent received fromthe Property, RUBY AUCTI ONS REAL ESTATE shal |
make recomendations to the Principal and await instructions.

(c) In cases of energency or when necessary and unavoi dable, (e.g. roof |eaks, burst
pipes, leaking geyser, maintain security, electrical faults...) RUBY AUCTI ONS REAL
ESTATE i s hereby authorized to expend such suns as are reasonabl e and necessary to
ensure that the Property is secure and weat herproof or that other such essential
repai rs are undertaken. Where applicable quotations will be obtained in order that
the necessary work is done at conpetitive cost.

(d) RUBY AUCTI ONS REAL ESTATE shall make all relevant claims to the Principal’s iInsurers
for all insurable
darmage to the Property and shall attenpt to recover such amounts due fromthe
insurers. However, the onus is on the Principal or the Representative to ensure the
Property is adequately insured at all tines.

SECURI TY WHI LST VACANT

8

In the event that the Property is vacant for any period of time whilst unoccupied and/or un-
I et, RUBY AUCTI ONS REAL ESTATE will not be liable for any |oss of or damage to the Property

or any part or aspect thereof occurring because the property is unoccupied. However, RUBY
AUCTI ONS REAL ESTATE shall informthe Principal when it is known that the property is vacant
and seek instruction.

CONTROL OF STAFF

9

RUBY AUCTI ONS REAL ESTATE shall control and supervise all staff enployed by the Principal to
mai ntain, clean,

caretake and/ or otherw se supervise the Property in particular in respect of a Block of

Fl ats, (save for any full-time staff whomthe Principal w shes to continue |ooking after).
The Principal acknow edges that such staff are enployed by the Principal and not by RUBY
AUCTI ONS REAL ESTATE.
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ACCOUNTS

10 (a)

PART |V
ACCOUNTI NG TO PRI NCI PAL

Each and every nonth during the subsistence of this contract, RUBY AUCTI ONS REAL

ESTATE shal

(b)

(c)

furnish to the Principal or the Principal’s authorised Representative

i) a statement of account, including all supporting statenents, invoices and
vouchers where applicable for those who are residing in Zinbabwe, and for
those living abroad the statenent of account will be E-nmiled and the hard
copy with any supporting vouchers will be held in the property file at RUBY
AUCTI ONS REAL ESTATE, for collection

ii) a statenent detailing rents due, received, in arrears or credit bal ances

iii) a cheque conprising the bal ance of the rent received after expenses have been
pai d, or (where such an instruction has been given by the Principal) deposit
such cheque or effect an electronic transfer of funds into a specified
account .

RUBY AUCTI ONS REAL ESTATE shall forward such statenents and (if applicable) such
cheque to the address shown in Annexure “A” of this Agreenent or such other address
as the Principal mght subsequently direct, but only wthin Z nbabwe.

It is specifically recorded that in the event of any rent being received after the
seventh day of the nonth, or after the next working day if the seventh day falls on
a weekend and or public holiday, the rental will only be paid to the Principal in the
next accounting nonth

PROPERTY EXPENSES

11(a)

(b)

(c)

12(a)

(b)

RUBY AUCTI ONS REAL ESTATE shal |l nake tineous paynent of all accounts held by the
Princi pal as shown in Annexure “A” hereto, PROVIDED that there are sufficient funds
within the

Principal’s account to meet such payment. In the event of there being insufficient
funds within the account to neet the expenses, RUBY AUCTI ONS REAL ESTATE shall so
informthe Principal. RUBY AUCTI ONS REAL ESTATE shall not be |iable for any
additional charge that may be levied on the Principal in the event of the payment not
bei ng made ti meously.

I'n the event that RUBY AUCTI ONS REAL ESTATE considers it necessary to retain part of
the Principal’s funds to meet expenses such as rates payments, insurance premiums
and | arge repair expenses, RUBY AUCTI ONS REAL ESTATE may, in consultation with the
Principal, retain funds within its trust account to neet such expenses. Usually, any
funds so retained will be reflected on the nonthly statenent of account which is sent
to the Principal

In the event that the Tenant advances more than one month’s rent, RUBY AUCTI ONS REAL
ESTATE shall retain any funds necessary to neet any expenses during the period
covered by the advanced rent.

PART V
LEGAL HANDOVERS

RUBY AUCTI ONS REAL ESTATE shall, if any tenant has not paid the rent on or before the
seventh day of each nmonth or is otherwise in breach of the | ease, effect such
measures as it deens necessary to obtain or attenpt to obtain i nmedi ate paynent from
the Tenant concerned

In the event that any rent is in arrears at the end of the appropriate nonth, RUBY
AUCTI ONS REAL ESTATE is authorised to hand over the matter to the Principal’s legal
representatives for collection of the arrears and/or ejectnment of the Tenant fromthe
Property. RUBY AUCTI ONS REAL ESTATE shall use its discretion as to whether such
Tenant should be handed over to the Principal’s legal representatives, bearing in
mind the tenant’s past performance, the likelihood of obtaining payment and other

rel evant considerations
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13

provi si ons of

15

(c)

(d)

(e)

(a)

(b)

(c)

14(a)

(b)

(c)

(d)

(a)

(b)

Al t hough any | egal costs expended in such actions shall ultimately be borne by the
Princi pal, RUBY AUCTI ONS REAL ESTATE through the Principal’s legal representative,
shall attenpt to collect such costs fromthe Tenant.

The Principal’s legal representative shall be those specified in Annexure “A” or, if
not specified, the |l egal representative shall be those chosen by RUBY AUCTI ONS REAL
ESTATE

The Principal authorizes RUBY AUCTI ONS REAL ESTATE to sign on behalf of the Principa
any indemity required by the Messenger of Court and will conplete, or request an
indemnity similar to that shown in Annexure “B” attached hereto.

PART VI
OBLI GATI ONS OF THE PRI NCI PAL
The Principal shall renunerate RUBY AUCTI ONS REAL ESTATE in accordance with the

PART VII11 of this Agreement and agrees that RUBY AUCTI ONS REAL ESTATE may deduct the
amounts due fromrents received

The Principal shall require all creditors listed in Annexure “A”, where appropriate,
to forward all accounts required to be paid from the Principal’s account to RUBY
AUCTI ONS REAL ESTATE i mmedi ately after signature of this Agreenment. RUBY AUCTI ONS
REAL ESTATE shall not be liable in any way if such payments are not made timeously.

Shoul d the Principal require RUBY AUCTI ONS REAL ESTATE to nmake paynment of any
nortgage bond instal ment, the Principal shall nmake paynent of the instalnment for the
month in which this Agreenent commences to take effect. RUBY AUCTI ONS REAL ESTATE
shal |l thereafter make paynment to the appropriate building society or financia
institution, subject to sufficient Principal’s funds being avail able for such
paynent. The Principal is required to ensure that adequate funds are available to
cover any nortgage instalnments in the event that the tenant falls in arrears with
rent payments or the recovery of arrear rentals is del ayed when | egal action is taken
agai nst the Tenant.

PART VI
RENT BOARD/ ARBI TRATI ON PROCEEDI NGS

RUBY AUCTI ONS REAL ESTATE shall at the appropriate tines nake recommendations to the
Principal in respect of increasing the rent of the Property. Upon the Principa

gi vi ng RUBY AUCTI ONS REAL ESTATE the appropriate instructions, RUBY AUCTI ONS REAL
ESTATE shall conmmence negotiations with the tenant with a view to increasing the rent
and, if necessary, shall either nmake the appropriate application to the rel evant
applicable Rent Board in terns of the Rent Regul ations or arrange arbitration
proceedi ngs

RUBY AUCTI ONS REAL ESTATE shall attend any necessary Rent Board or arbitration
hearings and shall submt all relevant representations thereat.

I f necessary, RUBY AUCTI ONS REAL ESTATE shall make representations to the Principal
regardi ng the engagenent of a |legal practitioner at any hearing

Upon recei pt of the determination of the Rent Board or arbitrator, RUBY AUCTI ONS REAL
ESTATE shall informthe Principal thereof and, if applicable, shall make
recommendati ons as to whether such determination should be appeal ed and whether a

| egal practitioner should be engaged

PART VI
REMUNERATI ON OF RUBY AUCTI ONS REAL ESTATE

The Principal shall pay commission in respect of the nmanagenent of the

Property to RUBY AUCTI ONS REAL ESTATE at the rate of ..... (.....per centun) of the
rent and other anounts collected fromthe tenant. Such conmm ssion shall be deducted
fromrent and any other paynents received, including VAT

However, in the event that the prescribed nanagenent fee is anended by the Estate
Agent’s Council during the management period, the Principal will be given one
cal endar nonths notice of the new nanagenent fee

In the event that RUBY AUCTI ONS REAL ESTATE nekes any representation and/or
application to the Rent Board or to an arbitrator, or files an appeal to the
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Admi ni strative Court, the Principal agrees to pay fees on a quantum nmeruit basis,
based on RUBY AUCTI ONS REAL ESTATE’s time scales at the time such work is undertaken.
In addition the Principal shall

rei mburse RUBY AUCTI ONS REAL ESTATE for all other costs necessarily incurred in
preparing and presenting the case, including any legal practitioner’s costs.

PART IX

GENERAL CONDI TI ONS

EARLY TERM NATI ON OF CONTRACT

16

(a) In the event of the sale of the Property to any party other than the Tenant
i ntroduced by RUBY AUCTI ONS REAL ESTATE, and in the further event that the sal e takes
place during the initial fixed period of RUBY AUCTI ONS REAL ESTATE’s appointment in
terns of Cause 1 hereof, the Principal hereby agrees to conpensate RUBY AUCTI ONS
REAL ESTATE for |oss of managenment comm ssion
for the period from the date of transfer (or, in the case of a “Deed of Sale”, from
the effective date of commencenent of that Deed) to the date of termination of the
initial fixed period on the basis of C ause 15(a) hereof. Such paynent shall be nade
i mredi ately followi ng transfer.

(b) In the event of the sale of the Property to the Tenant introduced by RUBY AUCTI ONS
REAL ESTATE, no nanagenent conmi ssion shall be payable with effect fromthe date of
transfer, unless RUBY AUCTI ONS REAL ESTATE is retai ned as a Managi ng Agent.

(c) In the event that the Principal wishes to ternminate this contract prior to the date
of termnation of the initial fixed period of this agreement, or prior to the
termnation of the current |ease period, the Principal shall pay a
penalty/compensation equivalent to one (1) month’s gross rent due for the month which
t he managenent ceases, unless proven gross negligence on the part of RUBY AUCTI ONS
REAL ESTATE shall be the reason for such early termnation of this agreenent.

W THHOLDI NG FUNDS FOLLOW NG SALE OR TERM NATI ON OF MANAGEMENT

17

The Principal hereby agrees that RUBY AUCTI ONS REAL ESTATE may at its discretion wthhold
the payment of any monies held in the Principal’s account, if RUBY AUCTI ONS REAL ESTATE is
awar e of any outstanding

accounts not yet paid. |In addition, the Principal shall make paynment to RUBY AUCTI ONS REAL
ESTATE any additi onal anmpunts necessary to cover the anpunts ow ng.

WORK NOT COVERED I N TH S AGREEMENT

18

For the purpose of clarification, it is acknow edged that this Agreenent does not cover any
instructions or remuneration due in respect of any of the following work in respect of the
Property:

i) Any valuation for any purpose, including an assessnent of replacenent cost for
i nsurance pur poses.

ii) Any additional accounting to the Principal other than as required in terns of this
Agr eenent .
iii) The preparation of detailed dilapidation reports or the supervision of repair and

mai nt enance work.

iv) Representing the Principal before a Court, Tribunal or Board (including the
Residential Rent Board) or in arbitration proceedings.

NON- LI ABI LI TY OF RUBY AUCTI ONS REAL ESTATE

19

The Principal is deenmed to be famliar with the provisions of the Rent Regul ati ons and
RUBY AUCTI ONS REAL ESTATE shall not be liable to the Principal in respect of any claim by
any Tenant for any

refund of rents paid by the Tenant or for any danmages suffered by the Tenant, no matter on
what grounds any such claimis nade.

PRINCIPAL”S “‘I NFORVMATI ON DOCUMENT™
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20 Attached is a copy which provides you with relevant details. YOU SHOULD RETAIN I T.

I'N WTNESS HEREOF the parties hereto have executed this Agreement on the day and

year when si gned.

As Wt nesses:

PRI NCI PAL

DATE

As Wt nesses: e ————_
For RUBY AUCTI ONS REAL ESTATE

DATE
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ANNEXURE  “A”

DETAI LS OF PROPERTY

1) TITLE DEED DESCRIPTION....coimiiirmmmisismsmsinsssssesssesnn
2) I NSURANCE
a) Name of I|nsurer/s
i) (Type of Policy)
ii) v (TYPE OF POLICY) i =
b) Pol i cy No. Present Prem um Renewal Date
i)
ii)
c) I's RUBY AUCTI ONS REAL ESTATE to pay premiumfromrental s? YES/NO (Delete

i nappl i cabl e)

IT “yes”, the Principal shall request its insurers in witing, to send the debit
notes to RUBY AUCTI ONS REAL ESTATE (copy of letter to be provided for followup, if

necessary)
3) MORTGAGE REPAYMENT: YES/ NO (Del ete inapplicable)
a) Amount to be paid B
b) To whom payabl e
c) Loan Account No.
N. B. Were applicable, paynents will be made to a conmercial bank savi ngs/current account

for which a nortgage stop order for paynent of the installnents which have been
arranged. The Principal nust ensure that such savings/current account hol ds adequate
funds to cover at least two or three nortgage installnents, to protect the Principal
agai nst the possibility either that the Tenant may pay rentals late or that the
recovery of arrear rentals may be del ayed when | egal action is taken against the
Tenant .

4) RENTAL PAYMENTS/ STATEMENTS

a) Address and Branch of Bank or Building Society or Financial Institution to which rent
cheque to be sent:
BANK...........

Nanme and address to which statenent of account to be sent:
Postal Address in Zi nbabwe:
E-mai| Address i ¥ living abroad ..

b) If the Principal w shes RUBY AUCTI ONS REAL ESTATE to send a copy of the statenent of
account with the supporting vouchers (where applicable), to an Accountant or, the
aut hori zed Representative, specify name and address to which it is to be sent:

5) NAME AND ADDRESS OF PRINCIPAL”S LEGAL REPRESENTATIVE:



RUBY AUCTIONS REAL ESTATE

Tel NO s - E= MR

6) OTHER PAYMENTS AUTHORI SED BY PRI NCI PAL TO BE MADE BY RUBY AUCTI ONS REAL ESTATE
(del ete inapplicable) YES/ NO

a) Staff wages: YES/ NO

b) Cl eani ng and basic mai ntenance materials: YES/ NO
c) Muni ci pal rates and charges: YES/ NO
NB If applicable, the Principal shall request in witing the City of Harare to
send Muni ci pal Rates accounts to RUBY AUCTI ONS REAL ESTATE
c) If applicable, Electricity and/or Water Accounts
NB I f applicable, the Principal shall request in witing the Gty of Harare,

ZESA and ZINWA to send all future accounts to RUBY AUCTI ONS REAL ESTATE
d) Repairs and maintenancCe ... -
e) Any other (please state)
i)
ii)
iii)
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ANNEXURE *“B”

| NDEMNI TY
VWHEREAS t he Tenant occupying the Property | et by RUBY AUCTI ONS REAL ESTATE on behal f of the
Principal mght fail to pay rent on due date and/or otherw se breach any termor condition of the
Agreenment of Lease, in which event the Tenant m ght be evicted and his property attached and sold in
execution in terns of an Order of Court,

AND WHEREAS t he Messenger of Court or Deputy Sheriff mght require RUBY AUCTI ONS REAL ESTATE to
indemify himin respect of such action,

AND WHEREAS RUBY AUCTI ONS REAL ESTATE will need to be protected in respect of any clains arising
agai nst themas a result of any instructions given to the Messenger of Court or Deputy Sheriff,

NOW THEREFORE WE HEREBY | NDEMNI FY RUBY AUCTI ONS REAL ESTATE and hol d them harni ess agai nst any
claims of whatsoever nature which may arise as a result of the eviction of persons occupying

premi ses belonging to nme/us or the renoval of sale in execution of property believed to belong to
such persons. This indemity shall continue until countermanded by nme/us in witing and shall apply
to all cases in which RUBY AUCTI ONS REAL ESTATE are acting on our behalf in relation to clains of
eviction or execution against tenants.

NAME OF LANDLORD:

NAME OF TENANT:

STREET ADDRESS OF PROPERTY:I .. o -

STAND NUMBER OF PROPERTY: ..o =

Si gned at HARARE this ......ccovino - day oF i . 200 2
in the presence of the undersigned w tnesses:

AS W TNESSES:

n
LANDLORD/ REPRESENTATI VE OF
COVPANY
N. B. 1) This formis required by the Messenger of Court/Deputy Sheriff and if

not conpl eted and provided, an eviction will not be attenpted or, if commenced,
wi |l not be pursued.

2) Two bl ank copies of this formshall be conpleted by the Principal.
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SCALE 8 OF THE FEES :

REAL ESTATE | NSTI TUTE CF ZI MNBABVE

For the nanagenent of property including collection of rents.

1. “Gross Rental” means the rents reserved by the leases of letting plus any incidental
receipts collected and/or accounted for in the course of nmanagenent.

(a) Singl e unfurni shed residential prem ses including sem -detached houses other than
collective units under a single ownership (as defined by
(c) below - 15% payable on the gross rental, plus V AT (valued added tax) on the
managenent conmi ssion. The total amount being 17, 25%

(b) Single furnished residential premises other than collective units under a single
ownership (as defined in (c) below - 15% payabl e on gross rental plus VAT (val ue
added tax) on conmi ssion. Total anount being 17, 25%

(c) Fl ats, town or terrace houses:
15% of the gross rental, plus VAT (value added tax) on the conmission. The total
anmount being 17, 25%

2 Where in the ordinary course of business a client cancels the managenment nmandate, the Agent
concerned nmust charge a fee for the bal ance of nandate period or the |eases negotiated by
hi m



